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0.1 Quality Policy Statement

Barco Sales and Manufacturing is absolutely committed to meeting and exceeding our customers’
expectations in terms of the quality of the products and tehe service which we provide.

We are committed to a stretegy of continuous improvement, always learning the changing
expectations of our customers and striving to meet and exceed those changed expectations.

We intend for these efforts to help us meet the following goals:

e Maintain our position as a competitive manufacturer of foam and
packaging within our market
e Achieve outstanding financial performance as measured by return on

investment
e Maintain our reputation for quality products, service and

civic responsibility

The entire Barco team must adhere to the spirit and the letter of the company quality policy as well
as the directives of this Quality Manual and it subordinate documents.

Signed:

Ak

Richard Kellogg
President / CEO
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Amendment Sheet
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This manual may contain only the pages issued by the facility. The quality manager will process all
authorized changes, insert amended pages into official distribution copies, and see t it that obsolete
pages are withdrawn and destroyed. The Master Copy of this quality manual, kept in the custody of
the Quality Manager’s office, shall be the final authority as to amendment status for all sections of

the manual.
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1/1/2006 | 1.0 5 Total employee commitment
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Circulation List

Copy Custodian

President

Production manager
Customer service manager
Manufacturing / warehouse
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Management Responsibility
1.1 Scope
This section describes the responsibility, authority and management structure of Barco.
1.2  Responsibility and Authority
The President has ultimate responsibility for the facilities products and services. He is also
responsible for setting the company quallity policy.
1.3  Management Representative

The Quality Manager also functions as the facities management representative. He has sufficient
authority to ensure that the requirements of the system are maintained.

1.4  Total employee commitment.

This revision allows for any employee to reject output if it is not within the standards that are set by
the customer and specifications. Barco management must accept all employee sponsored rejections.
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2.0 Quality System

2.1  Scope

This section describes the responsibility, authority and management of the facilities Quality policy.

2.2 Responsibility and Authority

Managers, supervisors and employees are obligated to work in accordance with the specific

requirements of the documented quality system.

2.3 Quality System

All quality related activities are governed by procedures and instruction. Within the System emphasis

is placed on the following:

Preventive vs detection

" Procedures assuring the safe handling, package,storage and delivery df product to

customers
Establishment of appropriate acceptability standards

Effective corrective action procedures for dealing with customer comblaints and other

instances of nonconformance
- Effective management of measuring equipment

24 Related Documentation

The documented quality system is made up of the quality manual, standard operatifnal procedures,

work instructions and specific instruction manuals. Precedures are circulated for u

and employees as needed.

e by management
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